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This work is licensed under a Creative Commons Attribution-ShareAlike 4.0 International 
License. Impact Canvas is designed and developed by Innovation, Entrepreneurship 
and Research Services experts of Tampere three Universities.

Notes:
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Actions

Solution

customer How do we solve the need?

What is the current level 
of our solution?

What could be the first 
demo and 
minimum solution? 

Where is our 
solution positioned 
in the 
value chain?

Who has the need?

How many customers share this need?

Where are the first customers 
to utilise our solution? 

Why would someone pay for this: 
what is the benefit?

How can we prove that there is an 
important need?

Who are our 
competitors?

How does
our solution 
differentiate 

from alternatives?

How could the 
competition evolve in the 

future market?

What can we learn from 
benchmarking alternative 

solutions and/or their 
business models?Who invests in us and why now 

and in the future?

How can our networks benefit us?

What information, knowledge, technology, 
intellectual properties, or other resources are 

needed?

Who do we need in our 
core team to execute 

the idea?

Who are the 
key partners and/or 

stakeholders needed 
for implementing 

our idea?
 

What is our core 
team’s role in the 

utilisation?

How to 
communicate

to and involve key
stakeholders?

What is our roadmap
to utilise the results?

What kind of protection
we need for our results? 

What, why and 
how to do and pay for it?

Start with WHY
What would the world miss if our idea

would not be realised?

How does our idea link to the current and/
or future sociental challenges?

What would our tomorrow’s
world look like?

Vision
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